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William G. Bottiggi   BELD General Manager

After overcoming a series of snow storms in early 2015, BELD employees spent the year improving the 
Town’s electric infrastructure to continue providing the high reliability Braintree residents have come 
to expect. We commenced work on some major jobs, including the upgrade of equipment located at 
Station 4 (at the intersection of Grove Street and Mahar Highway), as well as the installation of a new 
oil pumping station at Station 9 on Grove Street. In addition, we upgraded a number of overhead dis-
tribution feeders and began a Town-wide project to replace deteriorating utility poles purchased from 
Verizon .

In early 2015 Potter II’s main transformer failed and required major repair. The transformer was shipped 
by rail to Ohio, repaired and returned to our facility, when the power plant was put back in service. Our 
electric generation staff continues to pursue the development of a new gas turbine to replace the ag-
ing Potter II power plant. This long-term project is subject to approval by ISO New England and would 
be completed in mid-2020 at the earliest.

Lastly, BELD Broadband  continued to compete with Verizon and Comcast, holding its own in 2015. 
Our business is solid with additional offerings such as online Watch TV Everywhere video content, 
increased Internet speeds and a popular wireless offering.

General manager
MESSAGE FROM THE

BELD General Managers history 

1892–1895 	 Thomas A. Watson (3 years)
1895–1902 	 Ansel O. Clark (7 years)
1903–1911 	 Daniel Potter (8 years)
1911–1939 	 Fred B. Lawrence (28 years)
1939–1954 	 Ernest T. Fulton (15 years)
1954–1977 	 Alban G. Spurrell (23 years)
1977–1985 	 Donald H. Newton (8 years)
1985–2002 	 Walter R. McGrath (17 years) 
2003–present 	 William G. Bottiggi

The Braintree municipal lighting 
plant was established in 1893. 
The plant operated under the 
jurisdiction of the Selectmen until 
1909 when the growing impor-
tance of electricity made a sepa-
rate Municipal Lighting Board 
necessary. The following year, the 
Electric Light Department boast-
ed 908 customers, and was more 
than self-sustaining financially. 

At the close of the year 1916 the 
service included 725 street lights, 
for which the town paid $6,282, 
and 1,600 private customers. 
According to the report of the 
town treasurer, the total income 
of the plant was $41,890.94. Dur-
ing the year nearly fifteen thou-
sand dollars were expended in 
the purchase of new machinery, 
making the estimated value of 

the equipment at the close of the 
year over one hundred thousand 
dollars. Few towns in the state 
had a better lighting system than 
Braintree, and the cost of light to 
the consumer was much lower 
than in many of the large cities. 
F. B. Lawrence, manager of the 
municipal lighting department, 
closed his report for 1916 by say-
ing: “Prices on pole-line, hard-
ware, poles, wire and fuel have 
increased considerably over 1915, 
yet our manufacturing cost has 
been well within our income. With 
increased business and greater 
generating efficiency, we expect 
to make an even better showing 
for the coming year.”

municipal light board
about company’s 

“ The plant operated 

under the jurisdiction 

of the Selectmen until 

1909 when the growing 

importance of electric-

ity made a separate 

Municipal Lighting 

Board necessary. ”
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thomas j. reynolds 
 

Chairman

anthony L. agnitti 
 

Vice Chairman

James P. Regan
 

Secretary

BRAINTREE MUNICIPAL LIGHT BOARD
(Members listed by seat)

1909–1956 	 Norton P. Potter
1956–1960 	J ames H. Dignan
1960–1961 	 Raymond A. Nagle
1961–1967 	 Ernest S. Reynolds
1967–1968 	G ordon E. Trask
1968–1974 	 William J. Dignan
1974–1977 	 Anthony J. Mollica
1977–1983 	 Dennis M. Corvi
1984–1993 	J oseph W. Aiello
1993–1999 	J ames M. Casey
1999–present 	 Thomas J. Reynolds

1909–1938 	 Alexander Carson
1938–1957 	 Shelley A. Neal
1957–1983 	 Walter J. Hansen
1983–1989 	M ichael J. Joyce
1989–1995 	J ames E. Wentworth
1995–1995 	 Paul E. Caruso
1995–2004 	 Darrin M. McAuliffe
2004–present   Anthony L. Agnitti

1909–1925 	C harles T. Crane
1925–1936 	C harles G. Jordan
1936–1954 	 Frank P. Lloyd
1954–1955 	 Ernest T. Fulton
1955–1980 	C arl W.R. Johnson
1980–1981 	G uy F. Luke
1981–1982 	J oseph W. Aiello
1982–2006 	G uy F. Luke
2006–present   James P. Regan

” For 119 years BELD has been a nonprofit public power utility owned 
& operated by the citizens of Braintree ”

Current Assets 
Funds on Deposit with Town Treasurer Light Division Broadband Division Consolidated

Operating Fund $6,278,570 $1,068,499 $7,347,069 

Customer Accounts Receivable, Net 2,989,699 115,584 3,105,283 

Accounts Receivable - Related Party 89,739 0 89,739 

Other Receivables 651,223 0 651,223 

Materials and Supplies 4,893,491 8,372 4,901,863 

Unbilled Revenue 3,517,026 0 3,517,026 

Purchased Power Working Capital 2,865,464 0 2,865,464 

Prepaid Expenses 795,004 74,008 869,012 

TOTAL CURRENT ASSETS $22,080,216 $1,266,463 $23,346,679 

NONCURRENT ASSETS 
Funds on Deposit with Town Treasurer  

   Depreciation Fund $5,032,146 $6,353 $5,038,499 

 Rate Stabilization Fund 5,668,058 0 5,668,058 

Customer Deposits 753,698 0 753,698 

Investment in Energy New England 934,435 0 934,435 

Other Investments 150,309 0 150,309 

Preliminary Services 1,712,656 0 1,712,656 

Investment in Affiliate Company 907,574 (907,574) 0 

Plant Assets, Net 139,237,238 1,075,283 140,312,521 

TOTAL NONCURRENT ASSETS $154,396,114 $174,062 $154,570,176 

      Deferred Outflows of Resources 2,228,117 393,197 2,621,314 

TOTAL ASSETS & DEFERRED OUTFLOWS OF 
RESOURCES                      

$178,704,447 $1,833,722 $180,538,169 
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LIABILITIES 
CURRENT LIABILITIES Light Division Broadband Division Consolidated

Accounts Payable $4,083,918 $335,803 $4,419,721 

Accounts Payable - Related Party 502,568 0 502,568 

Accrued Compensated Absences 215,114 17,021 232,135 

Other Accrued Expenses 408,221 110,264 518,485 

Bonds Payable 5,708,355 0 5,708,355 

ParticIpant Advances & Reserve 1,173,052 0 1,173,052 

Capital Leases 0 104,479 104,479 

Deferred Revenue 38,166 0 38,166 

 TOTAL CURRENT LIABILITIES $12,129,394 $567,567 $12,696,961

NONCURRENT LIABILITIES

Bonds Payable, Net of Current Portion $79,393,673 $0 $79,393,673 

New Lease, Net of Current Portion 0 79,618 79,618 

Net OPEB Obligation 5,106,382 1,084,961 6,191,343 

Net Pension Liability 15,202,925 2,682,869 17,885,794 

Customer Deposits 774,697 0 774,697 

unearned Revenue 1,002,802 0 1,002,802 

   TOTAL NONCURRENT LIABILITIES $101,480,479 $3,847,448 $105,327,927 

TOTAL LIABILITIES $113,609,873 $4,415,015 $118,024,888 …

DEFERRED INFLOWS OF RESOURcES Light Division Broadband Division Consolidated

Deferred Finance Gain $2,732,788 $0 $2,732,788 

Contribution in Aid of Construction 925,002 0 925,002 

Rate Stabilization Reserve 6,810,293 0 6,810,293 

 TOTAL DEFERRED INFLOWS OF RESOURCES $10,468,083 $0 $10,468,083 

NET ASSETS

Invested in Capital Assets, Net of Related 
Debt $54,135,210 $1,075,283 $55,210,493 

Net Position Restricted for Depreciation 5,032,146 6,353 5,038,499 

Unrestricted (4,540,865) (3,662,929) (8,203,794)

TOTAL NET POSITION   $54,626,491 $(2,581,293) $52,045,198 

TOTAL LIABILITIES AND NET ASSETS $178,704,447 $1,833,722 $180,538,169 

…
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WHere does 
the energy 
come from?

Braintree Electric Light Department currently owns and operates four power plants and bids these plants 
into the ISO New England market system. We also receive power from many other units in New England. 
They include a 96 megawatt (MW) 
combined-cycle power plant (Potter II), 
the two Thomas Watson 58
MW quick-start simple-cycle turbines, 
and a 2 MW diesel unit. 

BELD gets its power from so many 
resources because the utility industry’s 
motto is “Don’t put all your eggs in one 
basket.” Here’s why:  
 
• Reliability—Individual units can and 
do fail sometimes, but groups of units 
increase overall reliability  
 
• Fuel diversity—Individual fuel prices 
swing widely over time, so it pays to use 
many different fuel types  
 
• Economy—Base, intermediate, and 
peak loads are most economically 
served by different types of generators

OPERATING REVENUES Light Division Broadband Division Consolidated

Sales to ultimate customers $52,454,399 $5,452,865 $57,907,264 

Sales for Resale 12,760,028 0 12,760,028 

Other Operating Revenues 3,186,505 0 3,186,505 

  TOTAL OPERATING REVENUES $68,400,932 $5,452,865 $73,853,797 

OPERATING EXPENSES:

Purchased Power 27,008,013 0 27,008,013 

Fuel for Generators 2,704,778 0 2,704,778 

Signal Fees 0 2,322,269 2,322,269 

Maintenance 8,509,896 500,326 9,010,222 

Distribution 1,513,837 732,554 2,246,391 

General & Administration 10,227,966 1,450,400 11,678,366 

Depreciation Expense    7,053,245 252,630 7,305,875 

   TOTAL OPERATING EXPENSES $57,017,735 $5,258,179 $62,275,914 

OPERATING INCOME    $11,383,197 $194,686 $11,577,883 

NONOPERATING REVENUES (EXPENSES):

Investment Loss — ENE & SSEC $30,524 $0 $30,524 

Interest and Dividend Income      (18,164) 6 (18,158)

Loss on Broadband Equipment 0 (511) (511)

Interest Expense (3,220,024) (19,170) (3,239,194)

 TOTAL NONOPERATING REVENUES (EXPENSES) $(3,207,664) $(19,675) $(3,227,339)

Income Before Contributions & Transfers 8,175,533 175,011 8,350,544 

NET ASSETS - JANUARY 1 48,178,023 (2,756,304) 45,421,719 

Transfers In — Payment in Lieu of Taxes - 0 0 

Transfers Out — Payment in Lieu of Taxes (1,727,065) 0 (1,727,065)

NET ASSETS — DECEMBER 31 $54,626,491 $(2,581,293) $52,045,198 
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KILOWATTS 2015 2014

Residential Service  120,727,382  118,086,306 

Commercial Service  201,846,611  203,518,161 

Industrial Service  23,067,168  24,967,694 

Municipal Service  14,549,184  14,194,439 

Area Lighting  923,884  886,677 

Sales to Other Utilities  28,238,163  52,870,426 

Total Kilowatt hour sales  389,352,392  414,523,703 

REVENUE 2015 2014

Residential Service $16,744,556 $15,402,459

Commercial Service $29,706,690 $29,055,405

Industrial Service $3,098,399 $3,223,735

Municipal Service $2,088,615 $2,057,604

Area Lighting $112,809 $106,687

Sales to Other Utilities $12,760,028 $14,984,724

Total Kilowatt Dollar Sales $64,511,097 $64,830,614

STATEMENT OF KILOWATT HOUR SALES LIGHT DIVISION 
DECEMBER 31, 2015 & 2014

Reliable service 
97.5%

greatblue Organizational data for individual MEAM participants 
2011- 2015 survey results

responsiveness to customers 
94%

Honesty/Integrity 
96.5%

Community service 
95.7%

Helping customers conserve electricity

92.7%

Rates 

91.8%

Customer communications 
94.5%

Helpful & knowledgeable staff 
94.6%
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Braintree Electric  
Light Department 

150 Potter Road 
Braintree, MA 02184

www.beld.com


