BRAINTREE ELECTRIC LIGHT DEPARTMENT

Braintree's hometown electric and broadband department
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BELD IN 2018

The staff at Braintree Electric Light Department (BELD) accomplished quite a bit

in 2018, while maintaining the high reliability and low electric rates our customers
have come to expect. Case in point: BELD’s residential rate is now a full 10 cents per
kilowatt-hour lower than the rates charged by investor-owned utilities in the towns
that surround us. That works out to about $75 a month or $200 a year for the average
resident. The employees at Braintree Electric achieve this by focusing on a number of

key areas, including:

e Investing approximately $4 million a year in capital improvements. In 2018 we
focused on replacing a major substation transformer at our Mahar Highway substa-
tion and installing an energy storage unit (battery) at our Grove Street substation.

e Improving our Potter Il and Watson generating units on a continual basis. The
Watson units have been in service for 10 years and when called upon to run are

successful more than 95% of the time.

e Purchasing power over the long term to stabilize energy costs, while at the same
time investing in renewable energy when opportunities arise. During 2018 we
also added a number of solar and wind projects to our portfolio, helping to “green

up” our power supply.

BELD is always innovating and 2018 was no different. Our electric vehicle incentives
and residential thermostat program continue to help our customers keep the cost of

electric service down while helping the environment.

Finally, in order to keep up with rapidly changing technology, we began analyzing our
broadband business to determine how best to continue serving our customers. Provid-
ing traditional video service is a challenge for small operators across the country, with

intense competition from behemoth providers, ever-increasing programming fees, and

the move toward streaming video content. BELD Broadband will continue exploring op
tions to provide state-of-the-art service at affordable prices.
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William G Bottiggi
General Manager
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BELD'S THREE-MEMBER BOARD IS CHARGED WITH OVERSEEING THE
STRATEGIC DIRECTION OF THE LIGHT DEPARTMENT

THOMAS J. REYNOLDS

CHAIRMAN

ANTHONY L. AGNITTI
VICE CHAIRMAN

BRAINTREE MUNICIPAL LIGHT BOARD
ESTABLISHED 1909

(Members listed by seat)

1909-1956
1956-1960
1960-1961
1961-1967
1967-1968
1968-1974
1974-1977
1977-1983
1984-1993
1993-1999

1999-present

Norton P. Potter
James H. Dignan
Raymond A. Nagle
Ernest S. Reynolds
Gordon E. Trask
William J. Dignan
Anthony J. Mollica
Dennis M. Corvi
Joseph W. Aiello
James M. Casey

Thomas J. Reynolds

1909-1938
1938-1957
1957-1983
1983-1989
1989-1995
1995-1995
1995-2004
2004 -present

Alexander Carson
Shelley A. Neal
Walter J. Hansen
Michael J. Joyce
James E. Wentworth
Paul E. Caruso
Darrin M. McAuliffe
Anthony L. Agnitti

JAMES P. REGAN
SECRETARY

1909-1925
1925-1936
1936-1954
1954-1955
1955-1980
1980-1981
1981-1982
1982-2006

Charles T. Crane
Charles G. Jordan
Frank P. Lloyd
Ernest T. Fulton
Carl W.R. Johnson
Guy F. Luke
Joseph W. Aiello
Guy F. Luke

2006-present James P. Regan




ENERGY STORAGE SYSTEM

BELD received a grant from the Massachusetts Clean Energy Center through the Advancing Commonwealth
Energy Storage (ACES) program to construct an energy storage system at a Braintree substation. The project
had two main goals: one, to reduce capacity and transmission costs and provide value to ratepayers, and
two, to showcase the energy storage system’s ability to support increased renewables generation while
maintaining grid reliability and reducing peak load. The biggest challenge to achieving these goals was the
strict timeline, as the project needed to be operational starting in May 2018 to provide cost reductions to
ratepayers for the summer 2018 capacity season. BELD executed the site construction, installation, and
wiring of the system and selected Borrego Solar to lead the design of the solar portion of the project.

At the ribbon cutting ceremony in October 2018, Judith Judson, commissioner of DOER, noted that the
BELD project is the first of more than two dozen projects around the Commonwealth to test energy storage
under the ACES program.

BELD is one of the largest municipal light departments in Massachusetts, serving more than 16,000 cus-
tomers, including 14,000 residential customers. BELD is recognized locally and nationally as an innovator in
technology and new services.

CONSOLIDATING STATEMENTS OF NET ASSETS

December 31, 2018 (audited)

CURRENT ASSETS
Funds on Deposit with Town Treasurer

Operating Fund

Customer Accounts Receivable, Net
Accounts Receivable - Related Party
Other Receivables

Materials and Supplies

Unbilled Revenue

Purchased Power Working Capital

Prepaid Expenses

TOTAL CURRENT ASSETS

NONCURRENT ASSETS
Funds on Deposit with Town Treasurer

Depreciation Fund

Rate Stabilization Fund

Customer Deposits

Investment in Energy New England
Other Investments

Preliminary Services

Investment in Affiliate Company

Plant Assets, Net

TOTAL NONCURRENT ASSETS

DEFERRED OUTFLOWS OF RESOURCES

Deferred Outflows Related to Pension
Deferred Outflows Related to OPEB

Deferred Loss on Refunding

TOTAL ASSETS & DEFERRED OUTFLOWS
OF RESOURCES

Light
division

Broadband
division

Consolidated
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CONSOLIDATING STATEMENTS OF NET ASSETS

December 31, 2018 (audited)

CURRENT LIABILITIES

Accounts Payable

Accounts Payable - Related Party

Accrued Compensated Absences

Other Accrued Expenses

Bonds Payable

Participant Advances & Reserve

Capital Leases

Deferred Revenue

TOTAL CURRENT LIABILITIES

NONCURRENT LIABILITIES

Bonds Payable, Net of Current Portion

New Lease, Net of Current Portion

Net OPEB Obligation

Net Pension Liability

Customer Deposits

Unearned Revenue

TOTAL NONCURRENT LIABILITIES

TOTAL LIABILITIES

Light
division

Broadband
division

Consolidated

CONSOLIDATING STATEMENTS OF NET ASSETS

December 31, 2018 (audited)

DEFERRED INFLOWS OF RESOURCES

Contribution in Aid of Construction

Rate Stabilization Reserve

Deferred Inflow or Resources Related to Pensions

TOTAL DEFERRED INFLOWS OF RESOURCES

NET ASSETS

Invested in Capital Assets, Net of Related Debt

Net Position Restricted for Depreciation

Unrestricted

TOTAL NET POSITION

TOTAL LIABILITIES AND NET ASSETS

Light
division

Broadband
division

Consolidated




CONSOLIDATING STATEMENTS OF REVENUES, EXPENSES,
AND CHANGES IN NET ASSETS

December 31, 2018

TOTAL OPERATING REVENUES $65,745,846 $5,385,741 $71,131,587

Fuel for Generators 3,670,339 3,670,339

General & Administration 11,768,754 1,592,851 13,361,605

TOTAL OPERATING EXPENSES 59,122,684 5,537,093 64,659,777

OPERATING INCOME $6,623,162 $(151,352) $6,471,810

TOTALNONOPERATING REVENUES (EXPENSES) (1,412,980) (45,028) (1,458,008)

Transfers Out - Payment in Lieu of Taxes (1,725,450) - (1,725,450)
NET ASSETS - DECEMBER 31 $65,426,649 $(3,057,217) $62,369,432

STATEMENT OF KILOWATT HOUR SALES, LIGHT DIVISION

December 31, 2018 & 2017

2018 2017




EV HYBRID TRUCKS

BELD WELCOMED TWO NEW EV HYBRID
TRUCKS TO OUR FLEET IN 2018

FLECTRIC.
Al )

781.348.BELD (2353) |

These new vehicles will help BELD operate more efficiently and reduce the department’s impact on the environment.
The engines run on diesel, but once crews get to the job site, they turn off the engines and run all the aerial equip-
ment, hydraulic tools and exportable power from the Altec Inc. JEMS integrated plug-in hybrid system. The energy
storage is recharged either by plugging in the trucks at night or by the truck’s internal diesel engine.

These trucks will reduce fuel consumption, lower maintenance costs, decrease the carbon footprint of BELD’s fleet,
lessen idle times and noise pollution at job sites, and provide a safer and healthier work environment.

WWW.BELD.COM
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BROADBAND

BEL

3raintree Electric Light Department
150 Potter Road, Braintree, MA 02184
www.beld.com | 781.348.BELD (2353)

ELECTRIC




