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Chairman Thomas Reynolds called the meeting to order at 5:13 p.m. in the BELD Board Room.  Those present 
at the meeting included Chairman Reynolds, Vice Chairman Anthony Agnitti, Secretary Daniel Morrissey and 
General Manager William G. Bottiggi, all of BELD.  Also present was Ms. Kimberly Dragoo, resident.  
 

I. Minutes of Prior Meetings  
 

i. September 16, 2025 Open Meeting 
 

Voted: on motion of Mr. Agnitti, seconded by Mr. Morrissey, to accept the minutes of  
September 16, 2025 Open Meeting as written.  So voted. 
 

II. Items for Action 
 
i. BHS Dance Boosters 
 
Mr. Bottiggi explained that he received an email about sponsoring the Braintree High School Dance 
Team.  There was discussion.  There are four levels of advertising.  The various levels offer 
advertising in the program book, on T-shirts and on banners at events. 
 
Voted: on motion of Mr. Agnitti, seconded by Mr. Morrissey, to advertise at the platinum level.  So 
voted. 
 

III. Items for Discussion 
 
i. Station 8 
 
Mr. Bottiggi reported that Station 8 is close to wrapping up.  We are switching out the switchgear 
one half at a time.  The first half is done and has been placed in service.  The second half had the old 
equipment rigged off.  The new equipment has been placed.  The vendor was in on Friday - they 
have a sealing method which attaches two pieces, so it stays watertight, and they wanted to manage 
the process.  The electricians have been there a lot lately – they need to pull all the cables in and all 
the control wire and talk to each other regarding the fiber optics, etc.  There was one incident when 
they were removing the old equipment.  Someone overzealously cut a control wire that shouldn’t 
have been cut.  This caused breakers to open at Station 4 and Station 10.  We quickly found the 
problem and sent the electricians out to Stations 4 and 10 and they closed the breakers back in.  They 
did a safety briefing and handled this correctly.  The outage lasted ten to eleven minutes.   
 
This project in general is going well, and we are planning on the end of the first week in November 
for the entire station to be in and carrying load.  Then there is just clean up – as the project will be 
done.  There was discussion.  This is the last of the substations to be upgraded.  Mr. Bottiggi 
explained: in the last twelve years we have upgraded all three substations to state-of-the-art 
equipment.  We have six big substation transformers and have replaced five of them.  The plan is to 
replace the oldest one, Station 10, in three years.  We are just starting the process of buying a new 
transformer and it will take three years to get it.  There was discussion.   
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ii. MBTA 
 
Mr. Bottiggi explained he just got an update from the T.  They are going to start taking some 
significant load starting at ½ megawatt and working up to 6 megawatts, in May.  They think they 
will be at full capacity in September when all the electric buses are charging and business is up and 
running.  The air handling is as much as the electric bus charging.  The building is quite large.  There 
was discussion.  
 
iii. AMC TV Show Filming 
 
Mr. Bottiggi reported that the AMC group have come and started filming an episode of The Walking 
Dead.  They will be back later this week.  There was discussion.  This episode won’t be aired until 
the spring of 2027. 
 
iv. Watson Maintenance Outage - November 
 
Mr. Bottiggi reported that annually we do a quick outage – out for one week.  He continued: the 
transition piece which is like a duct from the gas turbine exhaust into the SCR has cracking in it.  We 
have been watching this, and we need to repair it.  We use Thomas O’Connor for weld repair.  Mr. 
Bottiggi responded to some questions from the Board.  This will be happening in November because 
it is a “shoulder month” where you don’t run as much due to heat or cold.  The ISO has set up rules – 
called “Pay for Performance” – if we are on a maintenance outage and there is a scarcity condition 
we get penalized.  He continued the update: the Watson units have hydraulic starting motors – they 
are large 480 volt motors.  We have already bought a spare.  We replaced the motor on Unit 2 a few 
years ago.  Then we had it refurbished and it is stored here.  Now we will be replacing the Unit 1 
motor.  This time we will have the vendor hold onto the motor.  We will do inspections of the SCR 
and other basic maintenance jobs.  Mr. Bottiggi said this will be good as now both units will be 
replaced. 
 

IV. Personnel Update 
 
Mr. Bottiggi reported that Mr. Bracken’s position has been posted and we have a couple of internal 
candidates who have put in for it.  The plan is to post Mr. Murphy’s job – probably the beginning of 
December.  This position will probably be filled by one of the electricians.  This way there would be 
a couple of month turnover – so Mr. Murphy can work with the new person.  There was discussion 
on another possible retirement coming next year.   
 

V. Old Business (As Determined/Needed) 
 
None. 
 

VI. New Business (As Determined/Needed) 
 
i. Banners on Poles 
 
Mr. Reynolds said he had been approached by the veterans – they have a list of about forty vets who 
need a pole banner but there aren’t any more of the decorative metal poles.  Mr. Bottiggi commented 
that we have run out of those kinds of poles around town.  Mr. Reynolds continued although the  
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policy is to not allow attachments to poles he would like to make an exception in the case of the 
veterans.  We could allow them to put banners up; they put them up with stainless steel bands.  He  
would like the signs to be on the sidewalk side of the pole – because the wooden poles are a little 
closer to the street and this would make it less chance of a plow or a bus hitting them.  Mr. Bottiggi 
agreed that the wooden poles are more likely to be closer to the street.  There was discussion.  If the 
families of the veterans would like to do this there is a $300.00 fee and they would work with the 
veterans’ council.   
 
Voted: on motion of Mr. Reynolds, seconded by Mr. Agnitti, to make an exception to the 
attachments to poles policy, with the provision that no poles with transformers, risers or any other 
equipment on them.  The poles would have to be pre-approved by BELD.  This was a unanimous 
vote.   
 
ii. MEAM Satisfaction Survey 
 
Mr. Bottiggi explained that he had sent an email out earlier today and it was a satisfaction survey 
done by MEAM.  It is fifty-two pages long and he printed out two pages which sum up the report.  
Mr. Bottiggi said that BELD did very well when compared with other public power and MA 
Investor-Owned Utilities (IOUs) and the nation.  The bottom line is our average score across all the 
categories is 95.4%.  They also compared our score this time with the last time the survey was done 
– in 2023 – we were 95.7%.  The difference is insignificant – as every score is up in the 90s.  There 
was discussion.   
 
iii. ENE Strategic Planning Meeting 
 
Mr. Bottiggi reported that he had just come back from that meeting and Representative Cusack came 
to the meeting.  He is the Chair of the Joint Committee on Telecommunications, Utilities and Energy 
(TUE) and is a huge advocate for public power.  He bangs heads with the various members of the 
administration due to their policies.  He has told them that municipal light plants are doing it the 
right way.  Mr. Bottiggi said BELD’s rates are in the lower third at 16 cents but there are a couple 
that are around 14 cents, and some are up around 20 cents, but the IOUs are 35 cents now.  There 
was discussion.   
 
Mr. Bottiggi updated the Board on a program that the State has created – it is for customers of the 
Municipal Light Plants (MLP).  He continued there is a zero-interest loan available for MLP 
customers if they get delivered fuel.  If a customer has natural gas they are not eligible for this 
because they can get it through Mass Save already.  Customers can borrow up to $25,000 at zero 
interest for five years if they get oil, propane or have baseboard electric heat.  There is $8 million 
that the State has funded this program with, and it is to pay the interest.  This is supposed to start at 
the end of the first quarter of 2026.  There was discussion.   
 

VII. Public Participation (As Determined/Needed) 
 
None. 
 

VIII. Tabled Items 
 
None. 
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IX. Next Regular Meeting – Upcoming Meetings 
 

i. Tuesday, November 18, 2025 at 5:00 p.m. 
 
Mr. Reynolds said he wanted to thank Mr. Morrissey for stepping in and doing a yeoman’s job.  He 
continued: he very much appreciates what Mr. Morrissey has brought to the board.  Mr. Morrissey 
said he appreciated the opportunity, it was very educational, and he enjoyed his time serving on the 
board.  Mr. Agnitti said Mr. Morrissey did a great job and knew the industry and it was great to have 
him aboard.   
 

X. Executive Session (As Determined/Needed)  
 
Not Needed. 
 

XI. Adjournment 
 

Voted:  on motion of Mr. Morrissey, seconded by Mr. Agnitti, to adjourn the meeting at 5:49 p.m.  So 
voted. 
 
 
 
 
 
__________________________________ 
Thomas J. Reynolds 
Chairman 
 

 


