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Chairman Thomas Reynolds called the meeting to order at 5:06 p.m. in the BELD Board Room. Those present
at the meeting included Chairman Reynolds, Vice Chairman Anthony Agnitti, Secretary Daniel Morrissey and
General Manager William G. Bottiggi, all of BELD. Also present were Ms. Kimberly Dragoo and Mr. Sean
Powers, both residents.

I1.

Minutes of Prior Meetings

i. June 17, 2025 Open Meeting

Voted: on motion of Mr. Agnitti, seconded by Mr. Morrissey, to accept the minutes of
June 17, 2025 Open Meeting as written. So voted.

Items for Action

i. Sustainable Braintree Farm-to-Table

Mr. Bottiggi reported that Mr. Ford would attend the event on behalf of BELD. This is a
confirmation vote for advertising at the Blue Level as the Sustainable Braintree Committee needed

to plan the event. Mr. Bottiggi asked him to speak on our “green” efforts. There was discussion.

Voted: on motion of Mr. Reynolds, seconded by Mr. Motrissey to confirm BELD’s participation at
the Blue Level of advertisement. So voted.

ii. Chinese American Association of Braintree Mid-Autumn Festival

Chairman Reynolds explained that this was also a confirmation vote to go with the Silver Level.
BELD will have a table and giveaways and able to explain about our programs.

Voted: on motion of Mr. Agnitti, seconded by Mr. Morrissey to confirm BELD’s participation at the
Silver Level. So voted.

iii. Braintree Dept of Elder Affairs Annual Senior Walk

Mr. Bottiggi explained that this walk has not been done since Covid. We have done this in the past.
We have brought a table and healthy snacks for the walkers. There was discussion.

Voted: on motion of Mr. Agnitti, seconded by Mr. Morrissey to sponsor this event. So voted.

iv. DECA

Mr. Bottiggi reported that this request was for the high school and is a program about
entrepreneurship, finance, hospitality and management. There was discussion. We did participate

last year.

Voted: on motion of Mr. Agnitti, seconded by Mr. Morrissey, to mirror last year’s sponsorship of
this group. So voted.
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I1I.

Items for Discussion

I HB4144 — Energy Affordability Bill

Mr. Bottiggi explained that Governor Healey and her administration have an energy affordability
bill. He continued this is a reaction to what happened last winter with the really high electric and gas
bills that everyone incurred because we had cold weather and there isn’t enough natural gas coming
into the State. This sets the price of electricity and obviously the price of natural gas. Mr. Bottiggi
reported that the members of MEAM and MEAM’s lobbyist TSK Policy Group have been reading
over the bill. Municipals have been mostly carved out of it — the Administration usually go after
munies on the building decarbonization stuff. MEAM has also been talking with Representative
Cusack who is Chairman of the TUE (Telecommunications, Utilities and Energy). Chairman
Cusack asked MEAM to mark up the bill so we can keep the municipals separate from the investor-
owned utilities. We did that: we deleted the municipals out of that section and added them back in a
separate section. Chairman Cusack will be speaking at the MEAM meeting on Thursday and we
will be able to get a feel for his thoughts on it. He is very pro-municipal utility and pro-Braintree.
There was discussion.

ii. Longterm Financial Projection/OPEB

Mr. Bottiggi explained he gave a copy of our update Longterm Projection to the Board. He
explained we project our sales against our expenses, and we look out five years. The benchmark is
to have a minimum of three months of expenses. Based on our projections we expect to end this
year with 4.66 months, and it stays over 4. We are saying in 2030 we are going to have 5.5 —
obviously, the further out you go the less accurate this would be because you don’t know what is
going to happen. We will see how it goes — but this shows we do not need a rate increase for the
next five years. Our power supply is locked down 85-105%. We have built raises in. There was
discussion. Our OPEB (Other Post-Employment Benefits) is going to be fully funded — 100% - at
the end of this year. The only caveat is the OPEB money is invested so it can be volatile. There was
discussion.

ii. Lowell Gas Turbine Parts

Mr. Bottiggi updated the Board on the Lowell Generating Station that closed. They had the same
technology as the Watson gas turbines. They have sold the gas turbine but there are a lot of spare
parts that we could use. Our engineers, Mr. Nelson and Mr. Hitchings, checked it out. There is
$650,000 worth of spare parts; we offered them $600,000 **and they took the deal. We have hired
Thomas O’Connor construction to take it apart and bring it back here. We are going to keep it in our
warehouse. There was discussion.

iv. Audit Update
Mr. Bottiggi reported that the 2024 audit has been completed. We had been held up due to the Town

needing to give us a form that they needed to get from their auditors, and we finally got it. We have
posted it online.

** Please See November 18, 2025 minutes for amendment.
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\A FOIA Request

Mr. Bottiggi explained that this is a public document request that was put through the Town’s FOIA
website. The requester was a reporter from The Shoestring and she wanted emails between Mr.
Bottiggi, Mr. Reynolds and Mr. Agnitti and Palmer Renewable Energy and/or Peckham Industries or
their representatives.

We had IT search through the email archives, and we did not find any emails from Palmer
Renewable Energy or Peckham Industries.

Chairman Reynolds asked if this was in regard to the wood fired plant they were going to build. Mr.
Bottiggi confirmed and stated it was in Palmer, MA. Mr. Bottiggi continued Energy New England
(ENE) negotiated a Purchase Power Agreement (PPA)with Palmer Renewable. All of the permitting
was done and then Covid happened. The last thing needed was the financing to build the plant. A
financial organization out of NYC was supposed to go up and inspect the site — but due to Covid
they did not go. That delayed it long enough. Then the State got involved because of the wood
burning and the CO2 and they cancelled it. Then, the clock ran out on the PPA that we had. It had
been considered renewable because it was waste wood that they were burning — so instead of the
wood rotting and producing methane, it was burning and producing CO2.

Secretary Morrissey explained that the same request was received in Norwood. He continued: we
had no communication with anyone in Palmer. Any discussions we had were with ENE regarding a
PPA so Norwood had no emails as well.

There was further discussion. Mr. Agnitti wanted this memorialize in the BELD meeting minutes.
Vi. Pole Inspections

Mr. Bottiggi explained we have 8,000 poles in Braintree and after we bought the poles from Verizon
we had to replace 700 or 800 right away. We did another inspection this spring — 450 poles and we
have replaced about 52. We are still finding poles and they last about 40 years — so you need to do a
couple of hundred a year based on that number. Mr. Bottiggi also explained we replaced all the
poles at the new wastewater treatment plant at the end of King Hill Road — there were 28 poles. We
are also putting up a larger wire size. There was discussion.

vii. Station 8

Mr. Bottiggi reported that all the new switchgear has been received and tested for this substation, at
the South Shore Plaza. He continued yesterday BELD personnel tagged out half of the switchgear
and today they were pulling the old cables down out of the way. Hallamore will be in tomorrow —
half of the switchgear will be out this week. Hallamore is coming back next week and will rig the
half of the new gear in and then spend the rest of the month getting it in service, tested, switch back
in service and then the other half in October. This is going well — but we are at some risk right now
because the loop is open. So, if Eversource did something and lost the transmission line half the
Town would be black. We can switch around and get it back but for safety reasons we went with the
loop open. There was discussion.
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Iv.

VI

VII.

viii. MBTA

Mr. Bottiggi explained that they will be testing in October. Mr. Bottiggi has been dealing with Steve
Belanger who is the MBTA project manager. Mr. Belanger said there will be full occupancy in
January of 2027. The building itself will use over a megawatt of power for heating and cooling. Mr.
Bottiggi thinks the buses will be about 4 megawatts when they are all being charged. It will be about
6 megawatts. There was discussion. They are looking to convert their whole fleet of buses. Part of
the problem is there are only two manufacturers in the United States that make electric buses and
there is a lot of demand for them. We have asked Mr. Belanger for a forecast of the load for 2026.
There was discussion on the PILOT and how this will help the Town and other possible
developments.

Personnel Update

Mr. Bottiggi reported that Mr. Bracken will be retiring in January 2026 and Mr. Murphy is
considering retiring in the first quarter. There are internal replacements for both positions.

Old Business (As Determined/Needed)
None.
New Business (As Determined/Needed)

Mr. Bottiggi reported that an AMC+ scout had contacted Mr. Ritchie about possibly filming an
episode of The Walking Dead at the old Potter plant. They would like to do this during the first
week in October. We are in the middle of contract negotiations. We will make it public once they
are done. There was discussion.

Public Participation (As Determined/Needed)

Chairman Reynolds recognized the audience and asked if there were any comments or issues they
would like to discuss.

Ms. Dragoo had some comments on the house bill — although it is not going to impact BELD
specifically it will impact residents who are customers of investor owned utilities so if they are
GRID customers they will be impacted by all the decarbonization charges and as utilities rates go up
it will be more important to keep those rates where they are. She had a question for Mr. Bottiggi: in
the edits to the bill did they take out the requirement to complete the decarbonization plans for the
municipals. Mr. Bottiggi explained we report now once a year on issues similar to the
decarbonization and what we are doing. We agree in our document to give more detailed
information on decarbonizing and to report twice a year. They had wanted us to report four times
per year. There was some discussion.

Mr. Powers commented that he agrees with the Board and GM and does not have faith in the current
governor and administration and in their understanding of energy policy for the state. He said he
appreciates that the Board has been focused on the ratepayer. He referenced a family member who
does not live in Braintree and their high rates. He has recently been hearing about people taking into
consideration where they are purchasing their home as to where there is municipal power and that
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makes Braintree even more attractive. That is through the Board’s hard work and being ratepayer-
focused first is incredibly important.

VIII. Tabled Items
None.

IX. Next Regular Meeting — Upcoming Meetings
i. Tuesday, October 21, 2025 at 5:00 p.m.

X. Executive Session (As Determined/Needed)
Not Needed.

XI.  Adjournment

Voted: on motion of Mr. Morrissey, seconded by Mr. Agnitti, to adjourn the meeting at 6:06 p.m. So
voted.

Daniel E. Morrissey
Secretary

Amendment Accepted at November 18, 2025 Meeting

Thomas J. Reynolds
Chairman



