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Chairman Thomas Reynolds called the meeting to order at 5:06 p.m. in the BELD Board Room. Those present at the
meeting included Chairman Reynolds, Vice Chairman Anthony Agnitti, Secretary Sean Powers and General Manager
William G. Bottiggi, all of BELD.

L.

II.

Minutes of Prior Meetings

i. November 18, 2025 Open Meeting

Voted: on motion of Mr. Agnitti, seconded by Mr. Powers, to accept the minutes of November 18, 2025 Open
Meeting as written. So voted.

Items for Action
i. PILOT Vote

Mr. Bottiggi reported this vote is new. We negotiated the PILOT last year with Mayor Joyce and Ms.
Lawrence, BELD’s attorney, said we should vote every time BELD gives the Town a sum of money. This
amount is the same amount BELD gave the Town in June which is for their fiscal 2026 year: $532,000 based
on kilowatt sales plus $250,000 based on the Watson PILOT payment.

Voted: on motion of Mr. Powers, seconded by Mr. Agnitti to make the voluntary PILOT payment to the
Town of Braintree. So voted.

ii. GM Review

Mr. Bottiggi explained that he has done a self-assessment as always and that he gave it to the Board. He
continued: the items are usually some of the same items that are discussed under the budget (discussion) item
so there may be some overlap, but the good news is that BELD is finishing up another successful year with
high reliability for our customers and very competitive electric rates.

Mr. Bottiggi went over his self-review and how the company is doing overall with the Commissioners
commenting on many of the items as he went over them. We ended the year with about $25 million the way
he counts the cash — which is the operating fund, the depreciation fund, the rate stabilization fund and the
money we have in Energy New England (ENE). That is $3 million less than the end of 2024 which was
anticipated based on the cost of this year’s capital investment. He continued: he completed the capital plan,
and we are A+ Stable — Standard & Poor’s upgraded us in 2024 and this year we kept it. Our power supply
plan for 2025 has our position hedged at 90.1% and our renewable energy portfolio position at 85.1%. The
energy portion of our power supply remains very competitive at approximately $55/MWH. Mr. Bottiggi
reported that there isn’t a planned rate increase for 2026, but he will continually review our financial position
and adjust rates if necessary.

We completed another successful year of operation at Watson Station - being dual fuel, the Watson units were
able to run on oil when gas was unavailable or for economic reasons. The gas turbines continue to be called
on regularly by the ISO adding up to about a combined 300 times a year. We also implemented the capital
plan and maintained a high level of reliability on electric delivery system. The plan for 2025 was for the
linemen and electricians to build 2 new circuits from Station 10 to the Quincy line to feed the new MBTA
electric bus facility located near the Quincy/Adams MBTA station. That work has been completed. Station 8
(South Shore Plaza) switchgear replacement was scheduled to be replaced in 2025 and that work was
completed last fall. This required a $3 million investment. This was our oldest substation dating back to the
1980’s.

Mr. Bottiggi explained that he continues to maintain a safe work environment in cooperation with union
leadership and works with town government to ensure BELD’s autonomy and independence in the future.
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This includes continuing to maintain BELD’s image in the community as a town department held in the
highest regard by the residents of Braintree. We conducted a customer satisfaction survey which resulted in a
97.6% positive result. In addition, we were awarded a gold medal level award for customer satisfaction by
APPA. Mr. Bottiggi also continues to represent BELD at national and regional seminars and as a member of
the NEPPA and ENE boards. He concluded that he is asking for a 3.5% increase.

There were questions from the Board throughout and discussion.

Voted: on motion of Mr. Agnitti, seconded by Mr. Powers, to increase Mr. Bottiggi’s salary by 3.5%. So
voted.

Items for Discussion
i. Budget
Mr. Bottiggi went over the highlights of the budget with the Board asking questions.

Mr. Bottiggi reported that our revenues are going up by $4 million — this is not necessarily cash, it is the value
of Watson — the Forward Capacity Market pays us the value of that and that went up so that is part of it.

Some is increased sales — there are all little pieces, and it nets out to about $4 million. Our expenses are flat,
which is good, and we do not have any huge projects planned. We do not expect a rate increase and that is
due to the T coming online and other commercial properties. There was discussion regarding various
commercial properties around town.

Mr. Bottiggi commented that the Board voted close to 20 years ago to pay into OPEB — OPEB stands for
Other Post Employment Benefits — but the main portion is the medical. We have been putting $520,000 per
year in to becoming fully funded. This year we achieved that and will not be putting that amount in this year.
It should pay a dividend, but we are unsure as to how much, so it is not in the budget. There was discussion.

Mr. Bottiggi continued his review of the budget: the PILOT for 2025 was $1,064,000 and is expected to go up
by about 1% next year. This is because it is based on KWH sales. This is in addition to the $500,000 we pay
for Watson and the $650,000 in-kind service in IT. We originally negotiated with Mayor Sullivan for
$125,000 when we took over IT for the Town. We increase the amount that we get paid about $25,000 per
year. It is about $450,000 now.

There was discussion on the budget process historically. At any point during the year we can look at the
budget to see how we are doing. Every week accounting puts in the actuals against the budget. There was
further discussion.

ii. Outage (November 23)

Mr. Bottiggi explained that this is the recent issue when the Town went flat. He had sent an email but wanted
to bring this up in case any of the commissioners had questions.

He recapped: BELD was at full load and it was 5:28 p.m. on Sunday November 23, 2025. What we originally
thought was that something had happened at Edgar Station across the river which tripped them which caused
us to trip. In reality what happened was we had a partial failure of this conductor — Mr. Bottiggi had the part
in question. He explained this is 115,000 volt, 800 amp conductor, which is huge — we only had 500 amps on
it and it burnt — so it was probably always bad, but it took 16 years to fail. This caused shock to the system
the first time and caused Edgar to trip because their relays are more sensitive than ours and we tripped but
there was no outage to the Town. No one knew except us, but what happened was that it created a shortage of
electricity in New England and we caused a scarcity condition. This drove electricity prices in real time from
about $80
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megawatt hour to $2700 a megawatt hour. It also caused Pay for Performance penalties which cost us
$140,000 because this conductor failed. He continued: that happened around 5:40 p.m.

We reset our generation, called ISO-NE because we were in a scarcity condition and did not know yet that the
part failed so we said do you want us back online? They said yes, immediately. We started up Unit 2 first
and got up to 34 megawatts and then the conductor burnt through and broke away. That caused an imbalance
because we only had 2 of the 3 phases and that put another shock on the system which caused our breakers to
operate properly and open to protect the equipment but that blacked out the Town.

Mr. Bottiggi explained our response: the entire staff was in within 20 minutes. Mr. Li, Engineering &
Operations Manager, was in charge and he is brilliant. They are dealing with 115,000 volts and you need to
do this safely and not get anyone killed — Mr. Li accomplished this. They were able to close the breaker at
Station 4 after about 30 minutes and Station 4 was back online. Then they worked their way through and got
the rest of the Town back on about 8:10 p.m. So, it was a little over 1% hours that people were without
power. Then we figured out what happened.

Unfortunately, Fireking Bakery had a problem. They have emergency generation and when the power went
out their emergency generators went on. When the power came back the emergency generator shut down and
did not switch back to normal power. There was something with the emergency generators — they had a dead
battery or something — that didn’t tell our breaker to reclose and put them back on full power. They were
completely out of power. The people that own the generators were there and BELD was there, but it took
until 2 am to get him on again. They lost everything they had. They were very unhappy. Mr. Reynolds
asked whose fault it was. Mr. Bottiggi said it was the generator company’s fault for not getting the correct
people there. We did not know about it — Fireking called Mr. Ford around 10:00 p.m. after they had been out
about 3 hours. Mr. Powers asked if he contracts with a third-party company to manage the generators. Mr.
Bottiggi explained: he does not; we put those generators in with Tangent, who no longer owns them, at no
cost to Fireking — we needed space to put the generators in town, and we put them in the Fireking parking lot
and said at no cost to you we will provide this service. There was discussion. It is unlikely to have a situation
like this happen again. However, to avoid this in the future, there is a conduit that we can use to bypass the
generators. We are going to put a spare cable in to go around the generators and leave it there so we can send
a crew out to hook these cables up within a few hours and get Fireking back on. When Fireking first came to
town the circuit that feeds Campanelli Industrial Drive was old and hadn’t been replaced — so they probably
had 4 outages in a year. We replaced that cable and they haven’t had an outage since then. That was
probably 2015 — so they had not had an outage in 10 years. There was further discussion. Mr. Agnitti asked
if the generator company has done anything with this situation. The new generator company has fortified the
problem, fixed the batteries and have done everything. Mr. Powers asked how often is a scenario test done
for what we just went through — Mr. Bottiggi explained we did once. We opened our feed and the generators
turned on that fed Fireking. Those generators run all the time as they are not just for emergency generation
but are for peak reduction. They run probably 3 times per week. There was discussion on doing a test run
more often and how that would affect Fireking and their schedule. The generators run all the time — it is the
transfer switch that doesn’t run all the time.

There was an extended discussion on communication with the mayor’s office and police and fire. Mr.
Bottiggi spoke with Chief Viola and he wants to have a team meeting just to figure out how better to
communicate and how that process would go. The problem with some of the communication is that many
people want to know how long this will take. The real issue is when a situation like this happens is the last
thing the engineers, linemen and electricians should be worried about is that residents know what is going on
— they need to focus on getting the power back on. Mr. Bottiggi commented that he called Mr. Li and he said
“Bill, I cannot talk to you right now” and Mr. Bottiggi is his boss - and Mr. Bottiggi understood and
understands this is the way it needs to be. There was a discussion on how the mayor was blamed for this and
this did not have anything to do with the town at all.
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Iv.

VI

VIIL

iii. Hollis Field — Braintree Youth Football Program Update

Mr. Bottiggi updated the Board on the situation at Hollis Field. He continued: Archbishop Williams is talking
with the Mayor’s office and they want to upgrade Hollis Field and use it as their baseball field and they want
to install lights. Mr. Bottiggi does not know any more at this time - but something may happen. He will
continue to check in on this after the holidays. There was discussion.

iv. Watson Update

Mr. Bottiggi explained to the Board that we have been running a lot - and have gone through 300,000 gallons
of oil - which is good, but we do have a problem. Watson Unit 2 is losing about a /2 gallon per hour of lube
oil, so we have a leak internally. We have done a borescope and cannot find it but we know something is
going on. We had Siemens come in and they think it is in the intermediate section or at one end. We have
been cleared to run as it is slow - so we are not out of service. These engines are made to roll out but if you
need to remove either of them you can lift them with a crane and send it to Montreal for repairs. They think if
the leak is at one end they can do the repair here and then push it back in again. We are in the lease engine
program which we pay Siemens for so if we need to send it to Montreal there is a lease engine we can get.
We plan on scheduling an outage, hopefully short, to roll that engine out and repair it. If not, we are going to
get the new engine shipped down here so we can swap them out and send out engine to Montreal. It takes
about a week to take the engine out and put the leased engine in and hook it up. This will be done when the
repaired engine is back here too. There was discussion.

Personnel Update

Mr. Bottiggi updated the Board on some of the changes that have taken place recently. Due to Mr. Murphy’s
upcoming retirement his job (electric operations manager) was posted, and Mr. McGillicuddy was awarded
the position. He started with Mr. Murphy this week to mirror. We have posted Mr. McGillicuddy’s job
(electric working foreman) and Mr. McCallum, one of the electricians, was awarded that job. Mr.
McCallum’s position is currently being posted. Mr. Bottiggi explained further changes: in the production
department, with Mr. Bracken’s retirement and Mr. Hitchings being awarded that job, Mr. Hitchings position
(senior mechanical engineer) was posted. Mr. Dailey was awarded that position. Mr. Dailey was an engineer,
and his job has been posted.

Ms. Slater, the energy advisor, is retiring this summer and we have met with ENE as her position has changed
multiple times over the years. We would not outsource her job to ENE but just met to have a discussion about
the responsibilities of the position as they could do the job. We want to have a BELD person doing this job.
There is a certification for the energy advisor position which we will require.

Old Business (As Determined/Needed)

None.

New Business (As Determined/Needed)

Mr. Bottiggi asked the Commissioners if they had any questions on the water main break email which he sent
them earlier. He gave them an update on an additional email. There was discussion.

Public Participation (As Determined/Needed)

None.
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VIII. Tabled Items
None.
IX. Next Regular Meeting — Upcoming Meetings
i. Tuesday, January 13, 2026 at 5:00 p.m.
X. Executive Session (As Determined/Needed)
Not Needed.
XI. Adjournment

Voted: on motion of Mr. Powers, seconded by Mr. Agnitti, to adjourn the meeting at 6:16 p.m. So voted.

Sean E. Powers, Secretary



