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Chairman Thomas Reynolds called the meeting to order at 5:00 p.m. in the BELD Board Room.  Those present at the 

meeting included Chairman Reynolds, Vice Chairman Anthony Agnitti, Secretary Sean Powers and General Manager 

William G. Bottiggi, Mr. Weijun Li, Ms. Donna Needham, Ms. Mackenzie Odenweller, all of BELD.  Also present was 

Ms. Tracy Vaughan of Goulet, Salvidio & Associates and Mr. John Cass, resident.  

 

I. Minutes of Prior Meetings  

 

i. April 21, 2026 Open Meeting 

 

Voted: on motion of Mr. Agnitti, seconded by Mr. Powers, to accept the minutes of  

April 21, 2026 Open Meeting as written.  So voted. 

 

II. Items for Action 

 

i. Special Needs Recreation Golf Tournament 

 

Mr. Bottiggi explained that this is part of the Super Saturdays program and we have done this before.  There 

was discussion regarding the amount of advertising and visibility BELD would have on the hole sponsorships.    

 

Voted: on motion of Mr. Agnitti, seconded by Mr. Powers, to advertise on four hole sponsorships.  So voted.  

 

ii. DPU Report Signatures 

 

All Commissioners signed this page as the report had been sent to them previously for review.  

 

iii. BELD Sign at 150 Potter Road 

 

Mr. Bottiggi explained that Mr. Ritchie, BELD’s marketing rep, had an idea to replace the sign at the top of 

Potter Road with a lit sign and he got pricing for it.  Samples of what Mr. Ritchie had in mind were shown to 

the Light Board.  Unfortunately, the price came in at $31,0000 – so Mr. Bottiggi nixed that idea.  The post 

with the BELD sign on it on Quincy Ave is sufficient.  We will now just replace the sign on the brick wall.  

We had a sign previously and it had been taken down as it was worn looking.  The amount will not be near as 

much as the lighted sign so would not need a vote.  The Commissioners concurred with Mr. Bottiggi’s 

decisions. 

 

III. Items for Discussion 

 

i. Auditor’s Presentation 

 

Chairman Reynolds recognized BELD’s auditor Ms. Vaughan.  Ms. Vaughan explained that the report is once 

again in draft form as we are waiting for the final report for the pension which the town auditor is holding up.  

She feels this is the final report but until it is received from the town auditor she cannot issue it as final.  

However, she is confident this will not change which is why she is doing this presentation.  She went over all 

pieces in the package for any new audience members: the independent auditors report, the management 

discussion analysis and financial statements.  Ms. Vaughan continued: the independent auditors report goes 

over the responsibilities of management vs the responsibilities of the auditors.  The management discussion 

analysis is written by the Department and is supposed to be a synopsis; all the numbers in this section will 

correspond with the numbers Ms. Vaughan will present in the basic financial statement.  The section is too 

long and should be shortened in the future.  Ms. Vaughan and Ms. Needham, BELD’s accounting manager, 

have already discussed this.   
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Ms. Vaughan then went over each page with the Board; this was a difficult year due to the weather, but BELD 

had done well and paid their bills.  There was extended discussion among the Board members, Ms. Vaughan 

and the BELD Team.  The reports will be posted with the minutes. 

 

Mr. Agnitti commented that he appreciates Ms. Vaughan’s explanation; she tells us what we should be 

looking at and why.  Mr. Agnitti left at 5:32 p.m. 

 

Mr. Reynolds asked about the schedule the auditors have each year with BELD.  Ms. Vaughan and her team 

come in November and spend the day with the BELD team for a pre-liminary audit.  They come back in 

January and go over inventory and accounts receivable.  They then come back in February and spend three 

more days with the BELD team and then a week at their office.  Sometimes the hardest part is getting reports 

that are not under your control.  There was discussion.   

 

ii. Elm Street Bridge 

 

Mr. Bottiggi explained that Mr. Li and his department have been dealing with this situation for years.  BELD 

has a duct bank under the bridge, and the bridge has settled about twelve inches.  He continued it is probably 

the weakest part of our whole system.  There was discussion.  We have been trying to get a permit and get 

qualified for three years because we want to repair the duct bank so it isn’t a threat to our system.  Mr. Li 

explained that the feeder in the duct bank is one of the feeders feeding the Plaza and it is live.  Mr. Li 

continued that is the only live circuit at this time.  Mr. Bottiggi said there was fiber optic in there but that has 

been abandoned so we do not have to worry about communications at this point.  He continued that we have 

been working with the MBTA, Mass Highway, Mass DOT and Keolis and we are getting closer to getting to 

the point of doing the work.  We will have to do this work at night and our people have to be certified to work 

on the tracks at night.  There will be small windows of time when they can work but we are hoping to get the 

repair done this year.  There was discussion.  Mr. Li said ideally, they would like to have no less than three 

circuits: the one that feeds the Plaza, one we used to have that, before this situation, would be the tie between 

Station 10 and Station 8 which is right by the Plaza and a spare as well.  He concluded: two active circuits and 

a spare.  There was discussion.  Mr. Bottiggi said we want to get it to Mr. Li’s satisfaction that it is solid 

enough for us to count on it.  There was further discussion about the future of the bridge itself and what 

BELD has in mind for the future.  Discussion continued on how the situation got to this point.   

 

iii. Veterans Banners 

 

Mr. Bottiggi gave an update on the Veterans Banners and reported that this project is going okay.  BELD has 

had multiple meetings with Mayor Joyce.  We ordered fifty of the brackets.  There needs to be wind slits in 

the banners because they are sails.  They shake the decorative streetlight poles causing us to need to do repairs 

on the poles.  That is something we may just have to live with.  There was the idea of putting two banners on 

one pole but instead of being perpendicular to the street they will have to be parallel with the street.  So, the 

veterans’ office is looking at that possibility.  We have put five banners up and Mr. Bottiggi has told the 

veterans’ office to order some and BELD will put them up.   

 

Mr. Bottiggi reported there is an Eagle Scout student that is doing his project and part of it is to do an 

inventory of what poles they are on.  Once done it will be given to the Town’s GIS person so there will be an 

accurate inventory of everything.  The banners only last three years because they are up year-round.  There 

was discussion.  When we run out of aluminum poles and decorative streetlight poles there will be a list.  

There was further discussion on how many banners are needed, what the guidelines are to get a banner and 

how long the banner stays up for.  BELD is involved in the hanging of the banners but does not have control 

over the program itself.  The Commissioners agreed that the administration of the banners program should 

remain with the mayor and veterans’ officer.  There was further discussion – no banners would go on wood 

poles or on any poles with equipment for safety purposes.   
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IV. Personnel Update 

 

Mr. Bottiggi reported that we had an internal posting for Ms. Slater’s position of Energy Advisor.  Ms. 

Richardson was awarded the job and has started training.  She has a certain amount of time to decide if she 

wants the job and at the end of that time we will post her previous position: Senior Clerk.   

 

Mr. Bottiggi also reported that Mr. McHugh will be graduating in June and will start full-time at the plant.  

Mr. McHugh has been an intern at BELD for a few years.  

 

V. Old Business (As Determined/Needed) 

 

i. GM Replacement Process and Contract 

 

Mr. Bottiggi reported that, in response to the Board’s request Ms. Lawrence, BELD’s attorney, had given an 

opinion of the process that Board should follow to hire the next general manager.  Mr. Bottiggi explained the 

letter says the Board can hire pursuant to any process of its own design, including hiring from within BELD 

without any posting.  At some point there will be a public meeting where the Board will officially appoint the 

candidate.  

 

Mr. Bottiggi explained the standard contract that general managers have is three years long with a one-year 

severance and there is criteria for termination without the one-year severance.  There are other standard items 

plus items that all BELD employees get such as vacation and sick time.  There was discussion on having a 

non-marked BELD vehicle to take home and use for personal use.  The Town sends out a form every tax 

season to Mr. Bottiggi which increases his gross pay so that he pays taxes on the personal use of the vehicle.  

No other BELD employees do this as they only use BELD vehicles for business purposes.  They may take a 

vehicle home but they are emergency responders.  If they needed to get to the vehicle from home and then 

respond to an emergency that would delay their response time to restore power.    

 

VI. New Business (As Determined/Needed) 

 

i. Braintree Chamber of Commerce Letter 

 

The Braintree Chamber of Commerce had sent a letter to the Board after the agenda had been posted.  This 

item has been deferred to the June agenda.   

 

VII. Public Participation (As Determined/Needed) 

 

None. 

 

VIII. Tabled Items 

 

None. 

 

IX. Next Regular Meeting – Upcoming Meetings 

 

i. Tuesday, June 16, 2026 at 5:00 p.m. 

 

X. Executive Session (As Determined/Needed)  

 

Not Needed. 
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XI. Adjournment 

 

Voted:  on motion of Mr. Powers to adjourn the meeting at 6:20 p.m.  Mr. Reynolds stepped down and seconded.  So 

voted. 

 

 

 

 

 

__________________________________ 

Sean E. Powers 

Secretary 
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