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Chairman Thomas Reynolds called the meeting to order at 5:05 p.m. in the BELD Board Room. Those present
at the meeting included Chairman Reynolds, Vice Chairman Anthony Agnitti, Secretary Sean Powers, General
Manager William G. Bottiggi, Mr. Weijun Li, Engineering and Operations Manager and Ms. Jennifer Shawles,
Engineering and Operations Administrative Assistant all of BELD and Mr. John Cass.

I.

II.

Minutes of Prior Meetings

i. May 19, 2026 Open Meeting

Voted: on motion of Mr. Agnitti, seconded by Mr. Powers, to accept the minutes of May 19, 2026
Open Meeting as written. So voted.

Items for Action
i. Braintree Chamber of Commerce

Mr. Bottiggi reported, after receiving this request from Mr. Ford, he had been in contact with Town
Solicitor Rossetti regarding this request. Mr. Rosetti strongly advised the Board against taking up
this matter. There was discussion. The Board will not take this under consideration.

ii. Festival of Trees

Mr. Bottiggi explained that this is the third year of the Festival of Trees. Ms. Inglis had sent a letter
to the Board stating what the Festival of Trees group had done in the past year with the funds raised
from the previous event. The Board had previously done a platinum level last year. There was
discussion.

Voted: on motion of Mr. Agnitti, seconded by Mr. Powers, to advertise at the platinum level. So
voted.

iii. PILOT Payment

Mr. Bottiggi reminded the Board that Ms. Lawrence, BELD’s attorney, suggests voting each time we
make this PILOT payment. He continued: we pay this twice per year and it is based upon a formula
of electric sales. This year the payment is $535,902.00 for the half year plus $250,000 for Watson.
There was discussion — there could be substantial increases in electric sales and the Town will
benefit from that.

Mr. Agnitti wanted to make this statement part of the record: this payment is entirely voluntary,
based on our present fiscal condition and our primary concern is the ratepayers as well as our
facility’s condition. Mr. Powers asked how are the start-ups this year compared to last year. Mr.
Bottiggi said we are running a lot — we have run 17 times in the month of June. Mr. Powers asked
about an increase in maintenance and upkeep. Mr. Bottiggi said we just did an overhaul on both
engines in 2023-4. He continued we can run for 25,000 hours or 4,000 starts — we will do the 4,000
starts before we do the 25,000 hours. We did 400 starts last year. Our next overhaul could cost $20
million so every time we run we put it in our bid to collect money for the next overhaul. We put this
in the rate stabilization fund and it is targeted for the next Watson overhaul. It worked out well last
time: it cost $6 million to overhaul the two turbines and we had $6 million. Mr. Powers said he
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explains to customers that he meets: every time our power plant runs BELD is generating power to
sell on the grid but the revenues goes back into keeping our rates low and maintaining our system.
Mr. Bottiggi said yes and that will be dramatically noticed in 2 years when the Watson bonds are
paid off. This will be a decrease in payment to the Town but hopefully with the increase in electric
sales it will go back up. He continued: Mr. Li is ordering a transformer for Station 10. He asked
Mr. Li how much was that last one? Mr. Li explained the last transformer was a little less than $1
million and this one is $3.5 million and we will not see it for probably 3 years. Mr. Li continued we
cannot go to another manufacturer because everyone is doing the same thing and there is no way to
discount this. The old transformer is from 1984. Mr. Li said we want to be proactive and have
already started the process and we plan on having a bid opening in early September. This does not
include the other equipment that will be needed. There was further discussion.

Mr. Li reported that we have a kick-off meeting tomorrow with PLM to start the system planning
study and the hope is that we will have a final report no later than January 2027. This report is for 5-
year long-term planning and improvements, including the transformer replacement we just discussed
and perhaps the long-term planning for Churchill Station as well as the GIS. There was further
discussion.

The Vote was then read out loud:

At a regularly scheduled meeting of the Braintree Municipal Light Board held on Tuesday, June 16,
2026 it was voted:

To make a voluntary PILOT payment to the Town of Braintree for their fiscal year July 2026 — June
2027, per the Memorandum of Understanding dated May 14, 2025. This voluntary payment consists
of a base payment of $535,902.05 and $250,000 for Town support of Watson Station, payable on
July 1, 2026.

Voted: on motion of Mr. Agnitti, seconded by Mr. Powers, to accept. So voted.
iv. Surplus Fiberglass Poles

Mr. Bottiggi explained that Mr. O’Neill, BELD’s Electrical Operations Supervisor, is very involved
with youth hockey. He lives in Abington and they are putting in a street hockey rink at one of the
parks. We have about a dozen old surplus fiberglass poles — these are the ones that line Potter Rd
which is the only place in Town that we still use them. He would like to know if BELD would be
willing to donate 3 of these poles. Mr. Bottiggi said we do not use these poles anymore and our only
obligation is to give Mr. O’Neill the poles. He will be donating his own time and the poles will be
used for lighting at the rink. There was discussion.

Voted: on motion of Mr. Agnitti, seconded by Mr. Powers, to donate 3 surplus fiberglass poles to
Mr. O’Neill. So voted.

V. DECA

Mr. Bottiggi reported that DECA (Distributed Clubs of America) is a Braintree high program that
helps give students real-world business experience in the fields of marketing, finance, hospitality and

management. There was discussion. The BELD name and logo will be displayed at the events and
on the DECA T-shirts.



Minutes of the Municipal Light Board Meeting June 16, 2026
Page 3 of 4

I11.

Voted: on motion of Mr. Powers, seconded by Mr. Agnitti, to once again advertise with the DECA
group. So voted.

Items for Discussion

i. North American Outlook Magazine

Mr. Bottiggi reported that he was approached by someone at this magazine as they want to do a
spotlight on BELD and the success of municipal utilities in the U.S. They are going to do an 8-page
spread and this magazine is read by 300,000 people. Mr. Bottiggi said the magazine is a business
model, so they reach out to our top vendors to try to get them to advertise. That is how they pay for
all of this. Mr. Bottiggi said many of our vendors have said they would advertise. This should be in
the September edition. The reporter will set up some time with Mr. Bottiggi, and he will have Mr.
Ritchie send her some marketing materials. There was discussion.

ii. BEST Boston

Mr. Bottiggi explained that this is a program that is run through UMASS Boston College of
Management. We did this a couple of years ago and we were approached again this year. There is a
team of two students who will work on a project for us — there is no expense to us. UMASS pays for
everything. The students are usually between junior and senior years and they get a couple of credits
for taking on the project.

They will look at all our energy efficiency programs — we have heat pumps, thermostats, EVs and
their goal is to get all of this into a database so we can track it all. The timing is perfect for this as
Ms. Slater, BELD’s Energy Advisor is retiring and Ms. Richardson is taking her place. Ms.
Richardson and Mr. Ford will work with these students. The students spend about 10 weeks. There
is a presentation at the end at UMASS Boston. There was discussion.

iii. Policy Manual

Mr. Bottiggi explained that we are applying for our RP3 once again. RP3 stands for Reliable Public
Power Provider. This is an APPA program. He explained further. Part of this asks for a few pages
of our policy manual. There is no change to those pages, but this prompted a discussion on updating
the policy manual. Once those changes are made the General Manager will bring it to the Board for
acceptance signatures. This probably will not be before we send in the RP3 application as that is due
in September and we want to fully go over the policy manual. Mr. Bottiggi said the RP3 is a
complex document. Mr. Li said it is a good exercise — not that we didn’t do all of the requirements
because we do — but by putting everything in their buckets it helps to make sure that we better
manage information in a systematic approach and also helps us to improve upon what we have. He
continued he thinks that time around it will be more straight forward because of what we did the last
couple of cycles. It will help not just the core members but all of the division managers and
supervisors will be part of this process to better understand how we do things and what systems we
have in place. It is a great team exercise. Mr. Li added we get compared with others around the
country.
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IVv.

VI

VII.

VIII.

IX.

XI.

Personnel Update

Mr. Bottiggi reported since Ms. Richardson took the Energy Service Advisor position, we posted
Ms. Richardson’s previous job — Senior Clerk - and that Ms. Stano had been awarded the position.
We did not post Ms. Stano’s previous job as there are no internal candidates. We have interviewed
some external candidates already. There was discussion on education requirements. BELD is
currently working on an Al policy — we may want to use one Al tool but there can be too much risk
in an electric utility. Mr. Boyle is in charge of this.

Old Business (As Determined/Needed)

Mr. Bottiggi reminded the Board that the APPA conference starts a week from Sunday. There was
discussion.

New Business (As Determined/Needed)

Mr. Bottiggi mentioned the NEPPA Annual Conference which will be held in Hyannis this year.
Public Participation (As Determined/Needed)

None.

Tabled Items

None.

Next Regular Meeting — Upcoming Meetings

i. September 8, 2026 at 5:00 p.m.

There was discussion. The next meeting scheduled is the date above and if an emergency matter
comes up before then the Board can decide to meet earlier. This will be posted on beld.com as
always.

Executive Session (As Determined/Needed)

Not Needed.

Adjournment

Voted: on motion of Mr. Powers, seconded by Mr. Agnitti, to adjourn the meeting at 6:05 p.m. So voted.

Sean E. Powers
Secretary



